
•INTRODUCTION  
•TO STEADFAST CITY  



•FIRM INTRODUCTION  
•STEADFAST CITY ECONOMIC & COMMUNITY PARTNERS  

•The mission of Steadfast City is to  Develop Better  

•by elevating all people, businesses, organizations and  

•communities.  

•C r e a t e d  t o  c a t a l y z e  g r o w t h ,  i m p r o v e  c o m m u n i t i e s ,  a n d  t o  d e v e l o p  b e t t e r  w a y s  t o  l e v e r a g e  o u r  c l i e n t s ’  e c o n o m i c  b e n e f i t   

•T e a m  c o m p r i s e d  o f  p l a n n e r s ,  e c o n o m i c  d e v e l o p e r s ,  l o c a l  g o v e r n m e n t  e x p e r t s ,  r e a l  e s t a t e  e x p e r t s ,  a n d  o u t r e a c h  r e s e a r c h  s p e c i a l i s t s   

•Support cl ients through variety of incentive services, including:  

•Business and real estate economic incentives strategy  

•Incentives negotiations  

•Real  and persona l  property tax abatement  

•Payrol l  credits and exemptions  

•Job tra in ing grants   

•Uti l i ty incentives  

•Business expansion strategy  

•Blight removal  

•Specia l  taxing distr icts  

•Community Benefi ts Agreements  

•We’ve steered 200+ projects and  

•worked with clients across 33 states.  

•T e a m  L o c a t i o n s :   

•M i d w e s t  ( H Q )  -  S t .  L o u i s ,  M O * ;  C h i c a g o ,  I L   

•N o r t h e a s t  -  R o c h e s t e r ,  N Y * ;  L o n g  I s l a n d ,  N Y   

•G r e a t  L a k e s  -  C l e v e l a n d / A k r o n ,  O H   

•S o u t h e a s t  -  F a i r h o p e ,  A L * ;  N a s h v i l l e ,  T N ;  R a l e i g h ,  N C ;   

•C h a r l o t t e ,  N C   

•S o u t h  C e n t r a l  -  A u s t i n ,  T X ;  D a l l a s ,  T X ;  S a n  A n t o n i o ,  T X   

•* B r i c k  &  M o r t a r  O f f i c e   



•HOW WE CAN HELP  
•SITE SELECTION & ECONOMIC INCENTIVES 
SERVICES  

•Site Selection Business Incentives Real Estate Incentives  

•I den t i f y  op t ima l  c ommun i t i e s  t h r ough  educa ted ,  

i n -dep th  ana l y s i s  o f  l o c a t i on -based  f a c to r s   

•Market assessments:  

•Current  &  Future  Labor  Supp ly 

Labor  Cost  /  Wage Rates  

•Tax /  Economic  Incent i ves  Ana lys i s  Rea l  

Es ta te  Marke t  Ana l ys i s  T ranspor ta t i on  &  

In f ras t ruc ture  Eva lua t i on   

•Overal l  Business Cl imate   

•Maximize incent ive va lue for  companies  

•to support / offset cost of:  

•Fac i l i ty  Expans ion and/or   

•Renovations  

•Faci l i ty Relocat ion  

•Workforce Growth  

•Other Cap i ta l  Investments/Projects  

•Ident i fy, negot iate, and secure best 

possible federal ,  state, local ,  and 

ut i l i t ies incent ives package  

•Serve  sma l l  r eg iona l  deve lopment  teams  up  to  

l a rge  nat iona l  f i rms   

•Guide c l ients  through processes to  engage c i t ies ,  

pub l ic ,  and other  const i tuents ,  inc lud ing:  

•En t i t l e me n t s  &  Pub l i c  A p p r o v a l s  

S t a k e ho l de r  O u t r e a ch  &  C o mmun i t y  

Eng ag e men t   

•Deve lopment  Agreements   

•Labor Market Studies and Analyt ics Feasib i l i ty 

Studies / Market Needs Assessment  

•Admin i s t r a t i o n  /  Comp l i ance   



•HOW WE CAN HELP  
•ECONOMIC INCENTIVES TO KNOW 
(MISSOURI)  

•Chapter  100  

•Author i zes  c i t i e s  and  count ies  to  i s sue  indus t r i a l  

deve lopment  bonds  to  f i nance  commerc ia l  f ac i l i t i e s  

and  equ ipment ,  and  to  o f f er  rea l  and/o r  persona l  

p roper ty  tax  abatement ,  sa les  tax  exempt ion  on  

cons truc t ion  mate r ia l s ,  and  sa les  tax  exempt ion  on  

per sona l  p roper ty .   

•Missour i  Works   

•Of fered  through  M issour i  DED,  th is  program a l lows  

for  the  retent ion  o f  M issour i  s tate  w i thho ld ing  

taxes  o f  new,  fu l l - t ime  jobs  added  ( in  M issour i )  as  

par t  o f  the  pro ject .  Company  mus t  meet  a  min imum 

new job  thresho ld ,  average  county  wage  and  

insurance  requi rements .   

•Missouri One Start  
•Missouri ’s  t raining incentive, i t  provides 

companies wi th customized recrui tment  

assistance, and resources/funding to train  

and upski l l  new and exist ing employees.  

•Evergy EDR (KC Region)  
•The Evergy Economic Development  R ider  

•(EDR)  o f fer s  a  d i scount  on  a  company ’ s   

•electric rate over 5 years:  

•Y e a r  1  -  2 5 %   

•Y e a r  2  -  2 0 %   

•Y e a r  3  -  1 5 %   

•Y e a r  4  -  1 0 %   

•Y e a r  5  -  5 %   

•Ameren EDI  

•(St. Louis Region)  

•The  Ameren Economi c  Deve lopment   

Incent i ve  (EDI)  o f fe rs  up  to  a  35% ra te   

reduc t i on  fo r  f i ve  (5 )  years  on a   

•company’s  newly added load.  

Requirements  inc lude a 300+ on-peak kW load 

and 45% annual  load factor. Companies must  

a lso qual i fy for  at least  one other state or local  

incent ive in order to be e l ig ib le.  

•O t h e r  I n c e n t i v e s :   

•T a x  I n c r e m e n t  F i n a n c i n g  ( T I F )   

•C o m m u n i t y  I m p r o v e m e n t  D i s t r i c t  ( C I D )   

•T r a n s p o r t a t i o n  D e v e l o p m e n t  D i s t r i c t   

•( T D D )   

•H i s t o r i c  T a x  C r e d i t s  ( H T C )   

•D e v e l o p m e n t  T a x  C r e d i t s :   

•New Markets  Tax Cred i ts   

•Missour i  Development Finance Board  

•B u s i n e s s  E n e r g y  E f f i c i e n c y  P r o g r a m s   

•C h a p t e r  3 5 3  ( B l i g h t )   

•O p p o r t u n i t y  Z o n e   



•HOW WE CAN HELP  
•ECONOMIC INCENTIVES: THE PROCESS  

•1. Position 2. Negotiate 3. Approve / Comply  

•Engage with c l ient & col lect  

•data related to project:  

•Capital investment  

•Job creation  

•Training costs  

•Uti l i ty estimates  

•Create  a  “p i t ch  deck”  about  

the  p ro jec t  de ta i l i ng  

i nves tment  and  f raming  up  

bene f i t s  fo r  the  C i t y/Sta te   

•Meet  w i th  C i t y ,  S ta te ,  and  

government  o f f i c i a l s ,  and  

ut i l i ty  compan ies  to  gauge  

suppor t  fo r  the  p ro jec t  and  use  

o f  i ncent i ve  p rograms  

•Completion of incentive applications  

•Production of feasibility 

assessment/model for client   

•Fol low up discussions wi th local  

government off ic ia ls regarding 

job creat ion, t imel ine, capi ta l  

investment, etc. to negot iate 

incent ives  

•Addit ional  preparat ion of 

models, appl icat ions, etc.  

•Represent c l ient  in  

•testimony at public hearings to secure 

incentives needing legislative approval  

•F ina l i zat ion o f  incent ive  

package acceptab le  to  the 

Cl ient   

•Successfu l  government 

legis lat ive approval  and/or 

legal  contractual  approval  of 

incent ive package   

•Work with c l ient  to complete 

addi t ional  documentat ion and 

assist  wi th report ing obl igat ions 

of incent ive programs to 

maintain the monetary benef i t   

•Report ing may include:  

•Fi l ing requis it ions Job 

tracking  

•Communi ty  bene f i t s  r epo r t ing   



•HOW WE CAN HELP  
•KEY NOTES  

•E a r l i e r  e n g a g e m e n t  i s  b e t t e r   

•M u l t i p l e  s i t e s  c r e a t e s  l e v e r a g e   

•C a p i t a l  i n v e s t m e n t  &  j o b  c r e a t i o n  =  i n c e n t i v e s   

•C  A N N O U N C E M E N T S   •NO PUBL   •I  


