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Agenda 

• Start with a Great Conceptual Site 

Model 

• Build Consensus Early 

• Agree on Corrective Action 

Objectives 

• Review Other Sites Approved 

Remedies 

• Don't Try to Read Regulators 

Minds 

• Focus on the Rationale for the 

Proposed Alternative 



Start With a 

Great 

Conceptual 

Site Model 



Present a 

Very Clear, 

Concise 

CSM 



Don’t 

Overdo the 

RFI 

Summary 



Build 

Consensus 

Early 



Project Team 

Client 

Regulators 

Stakeholders 

 



Agreeing on 

Corrective 

Action 

Objectives 



Deep 

Understanding 

of CAOs and 

How They 

Apply/Will be 

Met 



Reviewing 

Other Sites 

Approved 

Remedies 



CAO’s  

Technologies 
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Remedies 
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Rationale  

 



Don’t Try to 

Read 

Regulators 

Minds 



Focus on the 

Rationale for the 

Proposed 

Alternative 



Develop a strong 

remedy proposal 

and explain it!! 



The Best 

Evaluation 

Against the 

RCRA Criteria 

Possible 



 

Believe in It 

Stick to It 

Strong Rationale 

 

 



Thank   

You 


