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►What is ESG? 

►Why is choosing an ESG Framework for your 
company important now? 

►What EHS managers should know about 
developing a Climate Strategy and ESG 
Disclosures 

Agenda 



What is Environmental Social Governance (ESG)? 

Reference: The Impacter.   

What kind of impact is your 

company having on the 

environment? 

What kind of relationships does 

your company have with the 

people in its ecosystem? 

How does the board of 

directors run the company? 



ESG Drivers 

Sustainable 

Investing in the 

United States 

1995-2020 

Reference: https://www.ussif.org//Files/Trends/2020%20Trends%20Report%20Info%20Graphic%20-%20Overview.pdf. 



ESG Drivers 

Reference: https://www.thomsonreuters.com/en-us/posts/legal/starting-esg-programs-mastercard/.  
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ESG Drivers 

Reference: https://www.forbes.com/sites/stuartrlevine/2021/08/23/dont-get-left-behind-on-esg/?sh=6b5d0320199a.  
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ESG Frameworks and Developing your Climate 
Strategy  



ESG Ratings, 
Frameworks, and 
More 

Reference: https://www.rio.ai/guide-esg-ratings; https://www.forbes.com/sites/betsyatkins/2020/06/08/demystifying-esgits-history--current-status/?sh=b58d3f42cdd3; 

https://corpgov.law.harvard.edu/2020/06/22/the-rise-of-standardized-esg-disclosure-frameworks-in-the-united-states/.  
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Reference: https://www.msci.com/documents/1296102/23446350/Inside-MSCI-ESG-Ratings.pdf.   

ESG Ratings - Morgan Stanley Capital 
International (MSCI) 

Critical to 

identify ESG 

materiality for 

your 

organization. 
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SASB Materiality Map 

Reference: https://materiality.sasb.org/.  
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SASB Materiality Map 

Reference: https://materiality.sasb.org/.  
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1. Environmental –  

• GHG emissions and hazardous/toxic air pollutant emissions 

from various sources 

• GHG emissions from large vehicle fleet (> 250 vehicles) 

• GHG emissions from large walk-in coolers and other refrigerant-

containing appliances with high GWP refrigerants 

• Energy management 

• Groundwater/land use impacts  

• Biodiversity impacts  

2. Social –  

• Local community relations  

• Location of plants/sites relating to disadvantaged communities 

• Health and safety 

• Diversity and inclusion 

3. Governance –  

• Executive pay tied to ESG targets 

Example Materiality Assessment 



Net Zero Transformation 



GHG Protocol Scopes & Emissions Across the Value 
Chain 

Reference: https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf.  

https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf


►Managing GHG Risks 

► Identifying GHG Reduction Opportunities 

► Informing Public ESG Reporting 

►Developing Voluntary GHG Disclosure Data 

►Supporting Mandatory GHG Reporting 

►Participating in GHG Markets 

►Seeking Recognition for Voluntary Measures 

Defining Inventory Objectives – Business Goals 

Often want to serve multiple goals, so design the process to provide as much value to 

as many business objectives (current and future) as possible. 



►Assess and manage relevant climate-related risks & 
opportunities 

►Stimulate innovation and navigate costs associated 
with transition to low-carbon economy  

►Prepare for future regulations and policy shifts  

►Demonstrate leadership and corporate responsibility 

►Participate in voluntary reporting programs 

 

Why Set GHG Reduction Targets? 

The number of companies making climate-neutral or net zero pledges 

has doubled during the COVID-19 pandemic. 

Governance 

Strategy 

Risk 
Management 

Metrics & 
Targets 



 
 

 

►Paris Agreement Temperature Goal: 

• Limit warming to below 2oC, ideally below 1.5oC 

• Timeline to achieve: 

 

Global GHG Reduction Targets 

 
 



Technical Approach to ESG/GHG Support Tasks 

Step 1: Establish a Baseline 

Develop comprehensive 
GHG Inventory 

 

Determine what sources 
and GHG are material  

 

Use to inform target 
boundaries 

Step 2: Assess Impacts of Low Carbon 
Economy 

Obtain 
Management/Internal 
Stakeholder Input 

  

Benchmark Peers 

 

Assess impacts of 
evolving climate policies 
and regulations 

 

Research avenues to 
decarbonization 

Step 3: Assess 
Mitigation Strategies 

Determine technical 
feasibility, % reduction 

 

Estimate costs & rank 
alternative strategies 
based on $/MT CO2e 

 

Assess Timeframe for 
implementation – available 
now vs. emerging 
technologies 

Step 4: GHG 
Target Setting 
and Planning 

Informed by Step 
1, Step 2, & Step 3 

5. ESG Reporting 
& Disclosure 

Informed by Steps 
1-4 



► Calculate intermediate targets based on mitigation strategy review 

◆ What emission sources are material to your carbon footprint? 

◆ What % reduction can be achieved with abatement measures identified for these sources? 

◆ Should any abatement measures be eliminated based on cost? 

◆ What are the limits of existing technology? (i.e., new emissions levels once existing abatement 

measures implemented) 

◆ How can the remaining emissions be compensated/offset or neutralized/eliminated? 

► Set long-term goal 

◆ Requires forecasting of emerging technology advancement 

◆ Requires insight from management and internal stakeholders on market projections/business 

model in low carbon economy 

► Set up tools to track progress towards goals and periodically revisit/revise mitigation 

strategies as technology, policy, business priorities evolve 

 

 

GHG Target Setting 

 Step 
1 

 Step 
2 

 Step 
3 

Step 4 Step 5 



►Maintain relevant, complete, consistent, transparent, and accurate 
disclosure and reporting 

►Engage continuously with stakeholders including investors, 
customers, and supply chain 

►Align ESG disclosures and environmental reporting obligations 

►Reassess materiality on given frequency 

►Benchmark versus competitors 

►Track GHG federal and state regulation and determine risks and 
impacts 

►Revisit GHG mitigation strategy on given frequency – abatement, 
neutralization, and compensation 

►Stay abreast of latest technologies in your sector 

 

 

ESG and Net Zero Transformation – Key Points 



Questions 
 
mliebert@trinityconsultants.com 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


