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ASSESSING RISK: TOP TEN
TIPS FOR CONDUCTING AN
ENVIRONMENTAL AUDIT
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Who am |
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- Kestrel Management
o Operational Risk Management Consulting

O Includes compliance and management system
compliance

o Evan Fitzgerald
O Information Systems Partner at Kestrel Management
o Been in EHS consulting for 20 years

O Manage applications (custom and commercial) for
regulatory management
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1. Have a Computerized System
=

71 Any system is
better than nothing

7 Impacts of “Smart
People” Audits

1 Functional is better

“I want you to find a bold and innovative way to do
'l'h an p e rfeC'l' everything exactly the same way it’s been done for 25 years.”
G,
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2. Most Important Time is Before Audit

"Before anything
else, preparation

1 Know the scope of the Audit is the key to
success."

- Question lists ready  Alexander Graham Bell

71 Understand how you get to the Final Report
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3. Capture Data

- Data vs. Information
1 Countable
1 Sortable

1 Comparable

March Trend Reported as of 3/31/2014

State ! Fed Posters (English/Spani Pz *

Parking Brake/\Wheel Chocks Used
Proper PPE/Clothing/FR for Task
Seat Belts Used

Fire Extingui & A
Free Of Slip, Trip, and Fall Hazards
Traffic Control Routing and Signage
Area Clean & Orderty
Extension Cords/Plugs In Good Condition
Daily Vehicle Inspection/Log —{#&
Spoil Pile 2 Foot From Edge S5
Slings Inspected and Tagged
Vehicle Barricaded or Grounded

Assessment Scorecard Work Vehicie(s} In Control Zane -
r Class Visibility Vest or Clothing
Print Date
b Briefing Held and Documented
nergized Work Procedures Used
Assessment Subject
Boots Worn by Operator/Locator
OSHA 1910 - Confined Space Entry Annual Inspection Current
p - Reg Current
OSHA 1910 - Cranes and Hoists
10 15 20
OSHA 1910 - Electrical Safety
OSHA 1910 - Fire Extinguishers ¥ Queston Count Month
OSHA 1910 - First Aig
OSHA 1910 - Ladders
OSHA 1910 - Personal Protective Equipt
OSHA 1910 - Walking and Working Surfi
This Report Includes Data from the Following Assessments:
jAssessmentObjectName AssessmeniDate
Phoenix Corporate Center
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4....but Information is Important Too

-1 Descriptions

1 Directions

1 Photos/Media
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5. Reports Must be Timely
e

1 Serve as a permanent record
-1 Begin the process of remediation

0 Staff needs to know that Audits mgtier

More! Are you sure the
reports come
outthis side?
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6. Immediate Fixes Should be Noted
.

71 Unrecorded items
“never happened”

1 Build a culture where

individuals are not | &
punished for findings | N
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/. Understand Report Audience
B

L] NO"' G” CIG"'CI (Lack of) Focus
presentation is useful ‘I N |

= Value of automated ||"|| ||| h I| 'I “"“"

oufputs

. i

[] Iden’rlfy key data 1 DIDNT HAVE §

ANYTHING USEFRA k

TO SAY S0 I MACE !

THIS PIE CHART. i
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8. Compare to Previous Audits
B

71 Must have a common scope
1 Must have a common checklist

1 Focuses on the key of improving /maintaining
compliance

/‘
(‘ Kestrel

\ Management™ Operational Risk Management ¢ Process Improvement ® Management Systems ¢ Compliance Assurance * Business Continuity 10
© 2015



Q. Manage Regulatory Updates
=

1 Don’t lose connection to
past Audits

-1 Regulations might
change...checklists
might not
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10. For Data...Frequency is Key
=

- What would smaller
scope — higher

. I DONT KNOW HOW
frequency audits look TO DO STATISTICS BUT
. IT DOESN'T MATTER
like? BECAUSE I DIDN'T
HAVE DATA.

1 How can more people
get involved?

1 What is the ultimate
goal?
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Contact Us

Madison: 608-226-0531
Chicago: 630-255-0095
Austin: 512-921-8438

www.kestrelmanagement.com

www.kestrelfoodsafety.com

www.dynaQonline.com
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